FISHERY   PROJECTS  FOR TSUNAMI VICTIMS AT MEULABOH , WESTERN ACHEH, INDONESIA.

INTRODUCTION


Tsunami hit Acheh on 26th December 2004  brought enormous destruction to physical infrastructures hundreds kilometer along the shore of Indian ocean. After nearly a year, reconstruction and economic rehabilitation works progress slowly under Indonesian government, local  and International NGOs.   Many fishermen community especially surrounding city of  Meulaboh   still cannot go to the sea, since their boats and fishing equipments destroyed  by tsunami. These  people has no land to work with  and some of them has no experience to become farmer.


During AMAL FOUNDATION visit to this community , these people were eager to get back to their old profession or fishermen. But they had nothing to start with. The help from international community in term of fishing materials or monetary fund is very critical in helping them to rehabilitate their economy  back to normal and be more economically independent..

PROJECT MISSION

 To help fishermen community in city of  Meulaboh  to be more economic independent   

PROJECT OBJECTIVES

a) to create immediate economic return to fishermen by mean of  near shore caught fisheries

b) to create   aquaculture project as family project among fishermen

PROPOSED PROJECT

a) Caught fishery

Meulaboh is a city located on shore of Western Acheh . Their tributaries surrounded Meulaboh open to Indian Ocean.  There are many bay   and  lagoon  left over by tsunami . Fish of economic important are plentiful in this tributaries, bays and lagoon . It can be catch by fishermen by mean of casting nets and mono filament static net. This fishing activities can bring immediate return to them since the fishermen can consume some and sell the rest. This activity can be carry out with boat and using boat of small size. Using small boat the fishermen can catch fish in deeper area near shore. Fiberglass boat of around 6 meter is very appropriate for the activity and normally will increase the catch.

b) Fiberglass boat making project

 Fiberglass boat making is one of the project we focused for this fishing community. This fiber glass boat making industry  will become the turning point for the growth of caught fisheries. The boat is versatile and light and can be operated by 2 person . To some fishermen it will become full time job for them.

We will train 4 fishermen with carpentry skill to become fiberglass boat builder.

c) Aquaculture project

 Aquaculture project can be carry out in lagoon and bay. The grouper, sea bass, mud crab and  many economic value fish seeds can be easily catch by fishermen in the natural waters. The fish seed can be reared in floating net cages to marketable size  by fishermen household. 

THE BUDGET 

a) Caught fishery projects.

- Caught fisheries  (netting and fish casting)


	No
	          Items
	Unit price (USD)
	Quantity needed
	Total  (USD)

	1
	Mono filament fishing net of various sizes
	16 / roll (100 meter)
	100
	1600

	2
	Netting rope (PE 6mm)
	2.80 / Kg
	150 Kg
	 420

	3
	Plastic float
	3 cent/ piece
	5000 pieces
	 150

	4. 
	Nylon thread
	60 cent / roll
	  200 roll
	 120

	5.
	20 g Weight 
	3 cent / piece
	  5000 pieces
	  150

	6.
	.025 mm mono filament
	3 / roll
	120
	 360

	7
	Catch net chain
	320 meter
	1.20 / meter
	 384

	8
	3.8 mm Nylon  rope 
	.20 cent /   meter
	 160 meter
	  32

	
	 Sub total
	
	
	3216


b)  Fish rearing / Aquaculture Project (fresh and brackish water floating cage aquaculture)

	No
	 Item
	Unit price

(USD)
	Quantity needed
	 Total

(USD)

	1.
	PE net  1.25 in mesh size 24 ply
	 3.20 / Kg
	240 Kg
	768

	2.
	2 x 4 x 5 meter lumber
	320 / metric ton 
	10 metric ton
	3200

	3
	16 mm  x 22 cm bolt& nuts
	40 cent / piece
	240 pieces
	    96

	4
	Plastic drum 220 liter
	13 / piece
	96 pieces
	1248

	5
	24 mm rope
	2.80 / Kg
	40 Kg
	 112

	6.
	6 mm rope
	2.80 / Kg
	40 Kg
	 112

	7.
	1.2  mm PE thread
	3.40 / roll
	10 rolls
	  34

	8.
	Bricks / cement tank ( 2m x 5 m)
	150 / tank
	20
	3000

	9
	50 mm PVC pipe & fittings
	4 / piece ( 6 m)
	 40 pieces
	  160

	10
	PVC Netlon  1.2 cm mesh
	140 / roll

 (60 m)
	10 roll
	1400

	
	Sub total
	
	
	10130


b) Fiberglass boat manufacturing project

Fiberglass boat 6 meter length.

i) Training / transfer of technology at fiberglass boat making factory in Malaysia for 3 person from Suak Timah, Meulaboh.

ii) Establisment of Boat making factory at Suak Timah, Meulaboh.

	No
	Item
	Price / unit
	Quantity needed
	Total

(USD)

	1
	Poly unsaturaed resin
	420 / drum (220 Kg)
	15 drum
	 6300

	2
	420 g fiberglass mat
	140 / roll

 (50 Kg)
	30 rolls
	4200

	3
	Pigment ( red , blue , white and black)
	50 / tin (5 Kg)
	4 tin
	200

	4
	Fiberglass Hardener
	30 /  gallon
	4 gallon
	120

	5
	Roving mat 
	160 / roll (50 Kg)
	10 rolls
	1600

	6
	Materials for mold making
	
	
	600

	7
	Mold releasing wax
	20 / tin ( 5 liter)
	4
	  80

	8
	2 piston compressor with 5 hp diesel engine
	600 / unit
	1
	600

	9
	Spraying gun set
	65 / set
	1
	  65

	10
	Training expenses at Tebauk Fiberglass boat Factory in Terengganu, Malaysia for 1 month
	750 / person
	3 person
	2250

	11
	Tolls and materials( rollers,  thinner, bubble roller, hammer, saw etcs)
	
	
	200

	12
	Management cost
	
	
	1200

	
	Sub total
	
	
	17415

	
	5 % contingency cost 

 (a + b + c)
	
	
	1538

	
	Grand total (a + b + c + cont. cost)
	
	
	32,299




BUDGET SUMMARY

 In order to achieve the objectives of the project a sum of USD 32,299 is needed to carry out all the proposed projects.

PROJECT CONCLUSSION

The economic rehabilitation project using fishery activities hopefully will upgrade the wealth and living of tsunami victims at Meulaboh.  These community will become more income independent and hopefully will create other economic activities such as fish processing and preservation.
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