AGRICULTURE PROJECT.

Introduction


After the Tsunami hit Acheh which brought a great destruction to the physical properties and infrastructure as well as emotional distress, life is almost as a stand still. Although much efforts and rehabilitation works are in progress still the majority of the people are without proper jobs and incomes.


They are still live in tent and temporary longhouses with few basic facilities. The discussion we had made with the people there during our visits, they are asking for help interm of agriculture inputs and facilities to start the projects. They have almost nothing to start with except land and manpower. 

Project Mission


To help the community develop a self reliance attitude and improve their life by engaging in economic activities. At same time they can produce their own food and generate some income.

The goals of agriculture projects in this village are;


a) To provide the farmers with an improved economic activities.


b) Provide reliable on – farm income opportunities with in the village area .


c) To make the best used of local resources and max power through improving                     
     technology practices.


d) Produce enough foods and jobs opportunities


e) To prepare ground for gradual emergence of agriculture specialization.

Implementation strategies

a) Area specific approach in planning and implementation

b) Will be based on group specific approach in formulating the projects

c) Nucleus and demonstrative  approach based on cooperative concept for future progress

d) To motivate farmers to commit themselves towards developing the projects for their own destiny

e) By bringing about changes in attitude and outlook of farmers so that they viewed farming as a business

f) Introducing the micro credit schemed and dispel the subsidy mentally and arouse self-helped spirit

g) Continuous technical support and monitoring activities to ensure efficient implementation and process the projects

Physical status

a) The area (village) is located along the costal area with lagoons along the west part of the villages. As a result of Tsunami this lagoons become deep with depth vary from one to three metres. The soil developed in this area is much influenced by the sea. Soil types are of marine alluvial and peat in low-lyring areas north-west of the villages.

· The soil is of marine alluvial with saudy-loam structure and high in  organic matter content

· It is rather flat and high water-table and in some areas drainage system is needed

· The lagoon is deep and widen enough for aquaculture activities such as cage-culture panculture, and small-scale fishery activities

· The area to be developed for agriculture projects is formally used for padi land but because of Tsunami most of the area is silting-up with sand

· Farm road is need ad for easy access and transportation on inparts and the produce to the market

b) The raining reason for the area is around October, November and December. Average rain fall is around 1200 mm per year. February and March are the dry months for the year

c) Population and social structure. There are about 350 families left after Tsunami with total population of 902 people and about 620 died because of Tsunami. About more than 90%  are involved in agriculture (farming and fishing) and related activities.

Implementation strategy

Target Crops and planting area.

 Block 1  (10 hectares)


Vegetables – 2 hectares


Ground nut – 4 hectares


Sweet Corn – 4 hectares


No. of  Farmers – 20 Families

Block 2 ( 5 hectares)


Hot papper – 1 .0 hectare


Mixed crops

· Ground nut and sweet corn – 4 hectares

No. of farmers- 12 Families

Block 3 ( 6 hectares)


Pineapple – 6 hectares


No. of  farmers – 18 families

COST OF AGRICULTURE PROJECTS.

	Block Project
	Item
	Cost / unit 

(₤ )
	 Total

(₤)

	      1
	Total area of 10 hectares

a) Irrigation system for 2 hectare

b) Seed requirement for 1 yr

c) Fertilizers

d) Chemical for pest and diseases

e) Weedicides
	1459
	 2918.00

 1313.10

 1313.10

   291.80

   182.40

	
	Sub total
	
	 6,014.25

	       
	
	
	

	       2
	Total Area of 5 hectares

a) Seed  for 1 year

b) Land preparation for 5 hectares

c)  Fertilizer

d)  Pesticides and fungicides

 e) Weedicides

 f) Fencing for 5 hectares


	51.1   / hectare
	    437.40

    255.15

    510.30

    109.35

      72.95

    109.43

	
	 Sub Total
	
	  1494.58

	
	
	
	

	       3
	Total area of 6 hectares

a) Pineapple seedling

b) Yam seedling

c) Fertilizer for 1 yr

d) Fungicides

e) Weedicides

f) Land preparation

g) Fencing
	For Pineapple and Yam

40,000 / hect

20,000 / hect
	  1750.80

    875.40

    306.09

      54.71

      43.77

    306.39

    145.90

	
	 Sub total
	
	  3483.06

	
	Total for Block 1 + 2 + 3
	
	10991.89

	
	 5 % Contigency cost
	
	    549.60

	
	Total Cost for Agriculture

Project
	
	 11,541.50


Total requested budget for agriculture project in Suak Timah is amounted approximately

₤ 11,541.50 = USD 20,349.49
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